
Community Smart Start 2020       November 4, 2020 
 
 
Welcome and Introductions 
Wilbur Howarth, Noorvik     Terri Walker, NWABSD 
China Kantner, NWABSD     Margaret Hansen, NWABSD Board 
Delores Barr, Kiana      Amy Eakin, NWABSD 
John Hadley Sr., Buckland     Elsie Sampson, Noorvik 
Lawrence Jones Sr., Ambler     Linda Lee, Shungnak 
Amanda Custer, Shungnak     Fritz Westlake, NWAB 
Roger Franklin, Shungnak     Genevieve Norris, Shungnak 
Leroy Adams, KVL      Millie Hawley, KVL 
Gary Hadley, BKC      Janice Hadley, NWABSD 
David Mitchell, Shungnak     Dolly Custer, Shungnak 
Susie Commack, Shungnak     Bunny Schaeffer, Maniilaq 
Jade Hill, Kotzebue      Delores Barr, Kiana 
 
 
Review of October 28 Minutes 
Welcome and Introductions of October 28 Minutes should read “Michael Ticket, Shungnak,” 
not David Ticket. (changed in minutes) 
 
 
Community Risk Levels 
NWABSD reviewed current risk levels of each site as of October 30:  

• June Nelson Elementary School, Kotzebue Middle/High School, and STAR Magnet School 
are in the Red-High Risk operational zone due to the number of positive cases and case 
impact to the community.  

• Kiana School is in the Red-High Risk operational zone due to the availability of staff.  
• All other sites are operating in the Yellow-Medium Risk operational zone. 

 
Since the Risk Level Update was released on October 30 another school has had to shift to the 
Red-High Risk operational zone. However, we do not announce outside of the community until 
we receive an updated press release from Maniilaq.  
 
The NWABSD tracks aggregate data from Maniilaq of case counts in communities to evaluate 
the risk level for each site. This information can be found here.  
 
NWABSD Implementation of Gaggle—Safety Component 
The District just implemented a program called Gaggle. The program monitors all portals that 
students can type into including Canvas, Microsoft, Microsoft One Drive, Teams, etc. If a 
student starts to type in that they are going to harm themselves or someone else, an alert is 
sent to Incident Command and then to the principal or the State Troopers or in Kotzebue, the 



Police Department. If a student types in something that doesn’t present immediate harm but 
that is concerning, then Gaggle sends an email to Incident Command and the principal. Gaggle 
monitors any potentially harmful things our students may be saying, planning or discussing. 
Now that there are devices in all of our students’ hands, it is important to make sure that this 
program is available. There are 12 other school districts in the state using this program 
including Matanuska Susitna, Cordvoa, Nome, Lower Yukon and Anchorage School Districts.  
 
Questions on Gaggle:   
Q: Will this only work with a school computer connected to wifi?  
A: Any time a student logs in with their log-in information on any device, the Gaggle program is 
in effect.  
 
Q: Do parents know about this program and its purpose? 
A: We announced on Facebook pages yesterday. Principals were made aware in a newsletter to 
send to parents in parent packets. 
 
Q: Will this additional software take up more bandwidth in the smaller villages?  
A: Gaggle doesn’t take any additional bandwidth.  
 
Q: Are the students aware of the program? 
A: This was just implemented yesterday so we are beginning conversations to make sure 
everyone is aware.   
 
Q: This is really serious. Can we make sure that parents acknowledge that they have received 
this information?  
A: Yes, that is a great idea.  
 
Comments:  
Thank you to Terri. This program was mentioned in a meeting a couple months ago with a 1-
pager for information for parents.  
 
Parent Survey—Summary of Results 
Review of Parent Survey results. Please see “Parent Survey_Analysis” in November 4 meeting 
attachments for detail.  
 
The Survey was advertised in a variety of channels in every village. 213 parents responded. Only 
Deering had enough responses to appropriately represent the population. Thus, the Survey 
represents only a small sector of our region’s parents.  
 

• 56% felt that calls from teachers are adequate. 
• 68% felt that communication around risk level status is sufficient.  
• 65% know learning expectations for their children. 
• 69% are able to help their children meet those expectations. 



• Parents gave the District a 3-Star rating for academic instruction and pandemic 
response.  

• The most common challenges mentioned were no or unreliable Internet and difficulty 
helping children with their assignments, and especially math.  

 
The most common comment was to open school or provide additional in-person class-time or 
call-ins. Kotzebue likely skewed results as students were calling in only 2 days per week. This 
has since changed to a 4-day week.  
 
Many parents mentioned poor communication to parents. We’re going to make sure there is 
better communication sent home in packets.  
 
Many parents want evening sessions for students to call in. The District is working on a 
homework hotline available in the evening when parents are home from work and helping 
children with homework.  
 
A few parents commented on the need for Internet access or additional phones. We are asking 
that parents contact their local IRAs with these needs as there may be CARES Act funds that can 
be used to support them.  
 
At the District we are going to look more closely at the survey results. We know from this that 
there are still parents out there that feel that our communication is inadequate so the survey 
will stay open for any additional responses. We want to provide the best education we can 
during the pandemic. We want to keep hearing from you and parents and making changes as 
needed. We need to keep everyone safe.  
 
We appreciate any recommendations to improve. Our local leadership partners are providing 
important insight from each village and more broadly. Children learn from parents and from 
extended family.  
 
Questions:  
Q: If a school shifts to the Red-High Risk operational zone, how many days does the community 
need to have 0 additional cases?  
A: We work closely with Maniilaq to determine whether holding in-school classes is safe for 
students. We also follow the 14-day case average so it has to be 14 days with no new cases in a 
village for the school to go back to the Yellow-Medium Risk operational zone. You can visit the 
data table to see how cases are tracked for each community.   
 
Q: Can our students use school computer labs to do their homework? 
A: All students now have devices that can connect to the Internet. The student just needs to go 
to the school to connect to the WiFi and don’t need to go to the computer lab.  
 
Q: What will it take to reach the Green-Low Risk operational zone? What other steps are 
needed to get to the Green where our kids can go to school 4 days per week?  



A: Teachers have to be on board and feel safe moving to Green. We will need to bring it to the 
leadership level. This includes local leadership. Each village has their own covid group made up 
of City and IRA council members. Both City and Tribal governments should be on board. Local 
ASCs should be consulted. The Borough will also have to be consulted as they have jurisdiction 
over all the villages. If there are additional partners that should be consulted, we will hear those 
recommendations. There is the additional challenge that there are many students in the region 
whose parents have chosen remote learning. Teachers have to deliver remote and in-person 
learning at the same time. We would have to ask them to teach full-time 5 days per week for 
the in-person children. Then when would they have the time to service students whose parents 
have chosen remote learning? Wednesdays are important for custodial staff to disinfect school 
buildings and teachers use this time to connect with remote students.   
 
Q: I chose to keep my child in remote learning. If remote learners weren’t so isolated and in an 
entirely separate program it may be simpler to have kids participate from home. They could call 
in and participate in lessons, understand assignments and hear the discussions. Internet 
wouldn’t be necessary. Why is this not possible? 
A: Teachers still have to provide packets or upload assignments on devices. This is all new to 
teachers. We would need some time for training and professional development. The District 
will discuss this more to understand how teachers are tackling this.  
 
Q: There are lots of kids and parents who don’t have cell phones to call in. There isn’t a 1-800 
number so we can’t call in from home phones. Is it possible to have a 1-800 number?  
A: There is an Anchorage-based number for students to call into. But teachers can call student 
in so that you can avoid the long-distance call. You just need to ask the teacher to do this and 
give them your number.  
 
Comments:  
 

- That survey shows how important communication is for parents, the school staff, and 
ASC. For those who don’t have phones, there needs to be even better communication 
between parents and teachers. We discussed the Survey again today as we only had a 
few responses from our village. We’re going to try to get more of these surveys out in 
our village.   

- So many parents were discouraged and frustrated in the first quarter. The lack of 
engagement is the reason.  

- Students aren’t calling in when they’re supposed to. We need better communication 
from the school on when to call in and the phone numbers.  

- Students feel very isolated and like they’re expected to get all this work done on their 
own. There is less direct contact with teachers. And this is stressful for children.  

- Our teachers in Noorvik presented to the ASC on how they get in contact with each 
student, it was really impressive.  

- Teachers need to take the time to get to know us and get to know our culture. The 
teachers who are local don’t have the same trouble with contacting their students and 
families.  



- Some things aren’t working for our kids this year and there is a fear that some students 
will drop out because of the lack of connection. We need to ask our kids what is working 
for you? How can we fix it so that you can complete school?  

 
Community Liaisons—Job Descriptions 
Review basic job description for community liaisons. The most important intent of this position 
is to assist with communication. The liaisons are the Tribal Council employees so any changes to 
the job description should come from the Tribal Councils. 
 
Parents can go to the liaison with questions or comments and the liaison can put them in 
contact with the right person at the school. We’re going to be sending out some informational 
flyers for parents soon and we want to make sure that all parents receive those. Liaison should 
be our eyes and ears in the villages about what families and students are needing.  
 
Questions:  
Q: Is it possible to start sending packets? The Internet gets really slow when kids are using their 
laptops.  
A: Students don’t need Internet at home to work on their laptops and do homework. You can 
contact the principal to make sure that all assignments are uploaded on the device, so the kids 
don’t need Internet.  
 
Q: If a family does have Internet would the student not be able to download their schoolwork 
anyway?  
A: If they have Internet at home, they can download the majority of assignments from Canvas 
and they may not need to go to the school to refresh devices. Students should check with their 
teachers, however, as some items may not be available from home.  
 
Q: Does every student have their own username and password?  
A: Yes.  
 
Comments:  

- The job description of the Liaison should include regular VHF announcements of what is 
going on at the school.  

- Teachers appreciate the extra help from community liaisons.  
 
 
Next Meeting  
The next meeting will be Wednesday November 11, at 1.15pm. Call 1-800-315-6338, 34720#.  


