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OVERVIEW
Northwest Arctic Borough School District is requesting proposals from experienced and
qualified individuals for External Grant Evaluator Services for the Literacy Connections
(LIT) Grant Project.
Project Period: November 15, 2021, to December 31, 2026.
Anticipated Annual Contract Value: $29,800 each year of the grant
A cost reimbursement contract is anticipated based on below and reimbursement of
expenses for services as required.
Outside Evaluator will be contracted to evaluate the program and submit reports to the
Federal Department of Education at a cost of $20,000 = 20 days @ $1,000/day. Project
evaluation includes development of the evaluation plan, oversight of the process
evaluation, data entry and analysis, and outcome evaluation. In addition, travel
reimbursement provided for 4 trips each year to Kotzebue, for a total of 5-day trips
during the project period. The air flight @ $750 x 4 = $3,000, plus per diem $60/day x
20 days = $1,200 for food, + hotel @ $280/day x 20/days = $5,600, for a total of
$29,800.00.
Submittal Deadline: Responses to this RFP are to be submitted electronically to Joy
Cogburn NWABSD Director of State & Federal, through the following online survey by
4:30 p.m. on October 15, 2021. https://www.surveymonkey.com/r/LIT-RFP
Scope of Work:
The goals and objectives of the grant have specific measurable outcomes.
(see attached project narrative for more information)
Throughout the grant performance period the Outside Evaluator (OE) will examine the
evidence/data and the progress towards the goals and objectives. The OE will visit
Kotzebue a minimum of 4 times a year to review the data, collect evidence and meet to
report to the Superintendent and Project Director. Two times per year a written report to
include progress and status on LIT and GEPA measures will be delivered. The reports
may be shared with the Advisory Board, NWABSB, community members and grant
partners through appropriate NWABSD policies and procedures. Timely and systematic
review of the goals, objectives and outcomes will help to establish workable timeframes
and activities to successfully complete the grant commitments. The OE will work closely
with the Project Director and other related staff to provide information and direction for
the life of the grant.
The Quality of Management Plan for the grant clearly outlines the goals, objectives,
timelines, responsible persons, outcomes, and budget items related. All are measurable
and data and information will be collected and processed. The OE will follow all district
guidelines and policies regarding data collection and confidentiality of student data.
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Data collection will include quantitative and qualitative data and will be coordinated and
analyzed utilizing approved research methods. The OE will have access to all original
data produced in addition to notes, etc. The reports will be completed as designated by
the grant reporting cycle. The OE will also meet and report throughout the year to the
Project Manager, Superintendent and Assistant Superintendent, or other district staff as
required.
Submittal Requirements: Complete online survey and upload all needed materials and
a resume identifying the proposer’s experience and qualifications to perform the
services identified in the attached Scope of Work. Include two professional references.
Basis of Selection: The selection will be based on the proposer’s qualifications,
experience, and references to provide grant evaluation support for programs and
projects similar to those identified in the Scope of Work section of this RFP. Successful
applicants should have at least five years of extensive experience in grant project
evaluation for school districts. Experience in rural Alaska is highly desirable.
Selection and execution of any agreement will be accomplished in accordance with
policies and procedures of Northwest Arctic Borough School District and the State of
Alaska. An aggrieved respondent may appeal to the district requesting an administrative
review of complaint for a redetermination of final award within 10 days of the award
announcement.
The Director of State & Federal Programs may be contacted at jcogburn@nwarctic.org
for the purpose of clarification of RFP requirements. The last day for questions is
October 14, 2021.
Right to Reject and Not Award: The Northwest Arctic Borough School District
reserves the right to not award the proposed agreement, if it is deemed in the School
District’s best interest.
Affirmative Action/Equal Opportunity: The NWABSD is an Affirmative Action/Equal
Opportunity Employer. The NWABSD, and all contractors, vendors, and suppliers,
agree and certify that they shall comply with the requirement of all pertinent Federal and
State laws relating to equal opportunity in contracting and procurement activities.
The contractor will serve as the district representative but will not execute contracts on
behalf of the NWABSD. The contracting authority for the approval of contracts is the
Northwest Arctic Borough School District, in accordance with district policies and
procedures.
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(c) Quality of project services (25 points). As described earlier, NWAB is a remote location
accessible by plane between villages. The population is predominately Alaska Native. Poverty
levels and unemployment present challenges. The schools in this region have unique needs.
NWABSD also understands the importance of including all student and community populations
and will continue to serve all. State and district assessments indicate that most of the students are
not proficient on state literacy testing. The improvement in this area is a priority. The activities
include book distributions, both selected and student selected, instruction based on the selections,
a variety of genre distributed, activities, instruction and coaching provided for educators and
parents, and additional literacy opportunities provided to students in after school programs. PD is
also to be provided at each site with emphasis on coaching, an important aspect in improving
instruction. The Literacy Specialists will develop, organize, and deliver the activities. The
activities will be based on research as previously outlined for literacy and PD. Community and
parents are involved for maximum support. NWABSD students need extra literacy support as
indicated on assessments. Educators are isolated because of geographic location and access.
Tailored PD will assist with successful teaching and be delivered systematically (four times per
year) in a coaching model. The evaluation system will support refinement throughout LIT.
Students and communities will benefit from the additional focus and support. Educator
professional development is a difficult task. Coaching provides the necessary support for
success. Literacy Specialists consistent coaching and support will provide
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