
JNES & KMHS ADVISORY SCHOOL COUNCIL 

TUESDAY, SEPTEMBER 13, 2017 

6:00 PM – KHS LIBRARY 

I. Call to Order  

Meeting was called to order at 6:04pm by Paula Octuck, President.  

II. Establishment of Quorum 
 
Aucha Kameroff, Jade Hill, Paula Octuck, Rachel Ahrens were in attendance at the time of 
roll call.  Quorum was established.   
 
Anthony Cravahlo joined the meeting at 6:12pm.  
 
Chrishawna Yazzie and Shauna Ramoth were excused due to travel.  
 

III. Pledge of Allegiance 
 
The Pledge of Allegiance was said by all.  
 

IV. Moment of Silence 
 
A moment of silence was observed by all.  
 

V. Approval of Agenda 
 
Administration asked that a facility use agreement be added to the Action Items.  Item iii. 
FUA for Zumba in the Arctic and item iv. Northwest Arctic Borough.    
 
A motion was made by Jade Hill to approve the amended agenda.   Motion seconded by 
Aucha Kameroff.   Motion passed unanimously.  
 

VI. Approval of Minutes – May, 2017 
 
The minutes of the May 2017 meeting were unavailable for review.   A motion was made by 
Jade Hill to table the approval of the minutes.   Motion seconded by Aucha Kameroff.   
Motion passed unanimously. 
 

VII. Introduction of Guests 

Ann Marie O’Brien, Superintendent  Matt Bergan, Parent Mark Jenkins, Principal  
Tim Weiland, KMHS Asst Principal   John Crabb, Prinicipal Paul Bartos, Principal 
Doris Ellison, Principal   Cory Shepard, Teacher Tony Jones, Principal 
Joanne Harris, School Board member Macy Kenworthy, community  



 
VIII. Public Comments 

 
Matt Bergan, parent of 2 students asked if there were courses on Driving lessons/testing.    
John Crabb stated that he thought that the course was offered in the summer time by ATC 
but did not have all the information on the course.   Tony Jones also stated that he helped 
with the course in the past and thought that it was offered in May or summer seasons.   
 

IX. Reports 
 
a. JNES & KMHS Student Council Report 

Mr. Jenkins gave a verbal report and written report was given by Dr. Abernathy 
regarding the HS Student Council activities.   The Student body has advertised the 
positions for the council and speeches will happen on September 15.   
Both JNES & Middle School have not completed council organizations yet.    
 

b. JNES & KMHS Principals Report 
Mr. Crabb gave a written and verbal report on behalf of JNES.   It was reported that 
several classes attempted their fall field trips with students but had interruptions due to 
bear sightings.  He also reported that the open house for the school was a success and 
appreciated having an introduction of DO staff to parents.   He reported that the K2 
Afterschool program will begin earlier this year and that Mr. Shepard will be leading the 
program.  He expects 60 students to enroll for a 3 day a week program.   He reported on 
several other activities and highlighted that this years MAP program will have a 1-to-1 
computer to student ratio that will be a nice addition to testing this year.  He highlighted 
important dates for JNES and introduced new teachers and staff for JNES.   He finalized 
his report with attendance being at 92.51% and enrollment at 404 students. 
 
Aucha Kameroff asked how many times the MAP testing was done for students.  Mr. 
Crabb responded that it was done three times a school year, Fall/Winter/Spring.  
 
Rachel Ahrens asked what “MAP” meant.   Mr. Crabb responded that it is Measure of 
Academic Progress and it’s a great tool for students, parents and the school to see 
growth through a 5 year period.  
 
Mr. Jenkins gave a written and verbal report on behalf of KMHS.  He introduced himself 
as the new principal and stated that he would highlight much of the same start of school 
activities as JNES including MAP testing and the open house.   He highlighted that MAP 
testing is a great tool to see progress over the 11 years a student will attend school and 
felt that it was a great assessment tool.  HE reported that Middle school attendance is at 
92% and High school is at 85% but feels that the initial numbers may be skewed due to 
student class schedules and that the school is carrying students that may not live in the 
area any more.    He highlighted that many field trips happened in the school for the 
Fall.  He stated that the facility use agreements will continue to get organized and 



assigned to one person in the school for better processing.  He finalized his report by 
highlighting the ACT report given for the Kotzebue School students.  He felt that the 
students of KHS taking the test are reporting at level with other schools statewide or 
higher and that it should be noted the success of our students.    
 
Anthony Cravahlo asked if accommodations were made for testing.  Mr. Jones and Mr. 
Jenkins responded by stating that all testing has accommodations made in a students 
IEP plan and those accommodations would be made at the time.  Mr. Jenkins also 
clarified that ACT administration would allow for accommodations if requested.  
 
Mr. Shephard asked if there was a fee waiver for the ACT testing.   Mr. Jones responded 
that there is a fee waiver available.  
 
Joanne Harris asked if there was a process to track students that are not attending 
school and if our system ensures that those students are in school.    Rachel Ahrens 
talked about compulsory school regulations and that if a student is missing school, the 
parents are notified.  If the student still does not attend, the parent is responsible to the 
courts regarding their attendance.   
 

c. Magnet School Report 
Mr. Bartos gave a powerpoint presentation to introduce the Magnet School.   He talked 
about the school, the impact on Kotzebue students, the Strategic plan of the school and 
how to connect with administration.   
 
Aucha Kameroff asked about the student enrollment and if students were from all over 
the State.   Mr. Bartos reported that yes there are students enrolled from outside the 
District.   Ann Marie O’Briend replied that the school is a “Statewide Boarding” school 
due to the funding and that it is open to enroll students from across the state.    
 
Aucha also asked what the target range age group for the school is.  Mr. Bartos replied 
that it is 99% enrolled with Junior and Senior status students.  This is because of the 
maturity level of student and having to be away from home and that the programs were 
designed for career readiness and preparing them for careers after school.  
 
Jade Hill asked about the different programs offered, resident vs. 2 week course.  Mr. 
Bartos replied that the school can enroll up to 40 students for the resident program 
which is a full school year program.   The 2 week course can enroll up to 8 students for a 
2 week course.   
 
Jade Hill also asked if a student enrolls and graduates, which school are they considered.  
Mr. Bartos replied that these are all Kotzebue High School students and when they 
graduate, they graduate with a Kotzebue High School diploma.  
 



Rachel Ahrens asked about enrollment for this year.  Mr. Bartos stated that there is a 32 
max enrollment and they are not at their maximum capacity this year.    
 
Rachel also asked where the funding for the school is from.  Ann Marie O’Brien 
answered that it is a State stipend school and grant funded.   
 
Jade Hill asked if extra teaching staff is needed for the school.  Ann Marie responded 
that when the school was developing, it was determined that the current staffing was 
able to accommodate the enrollment numbers at the Magnet school.   So the students 
are integrated in to the current KHS student populations.   
 
Aucha Kameroff asked about the curriculum and if there are “job readiness” and “work 
ethic” courses offered.  She felt that it was one of the most important aspects of a job.  
She also asked how the school handled disciplinary actions for students.  Mr. Bartos 
responded that there is a work readiness course in KHS that is offered that students can 
take.   He also responded that he has what he calls “negotiables” for his students.   This 
helps in his discipline actions.  He stated that he has constant communication with 
parents via texting and he does hand written notes to encourage students.   
 

d. JNES & KMHS Activities  
Mrs. Ellison gave a written and verbal report on behalf of JNES.  She stated that there 
are currently 5 afterschool activities at JNES, including Homework club, 21st Century 
club, Drama club, cross country running and student council.   
 
Paula Octuck asked when student speeches were for student council.  Mrs. Ellison 
replied that a set date was not given yet, but they are working on it and would notify 
when it was scheduled.  
 
Mr. Weiland gave a written and verbal report on behalf of KMHS.  He reported on the 
volleyball and cross country team achievements with reports from the coaches.  He then 
introduced the new process policy by the School District to hire coaching staff for extra 
curricular activities.  He gave information on the process that the Kotzebue ASC would 
be using.   He stated that applications have been received for coaching positions and 
that the ASC would need to appoint members for the hiring committee.    
 
He stated that because of the quick turn around on policy implementation, the start of 
the Fall sports and new administration, the process was bypassed for the hiring of the 
Cross Country and Volleyball coaches and hiring was done by administration.   
 
Mr. Wieland introduced the process he would like to use to hire the Middle School 
Volleyball coach position.  He stated because of the short time to get a coach in position 
and get the season started, he recommended the hiring of the only applicant.    



Motion made by Rachel Ahrens to recommend the hiring of applicant.  Motion 
seconded by Anthony Cravahlo.  Motion passed by majority with Paula Octuck 
abstaining.     
 
Mr. Wieland stated that the Wrestling, Girls Basketball and Boys Basketball positions 
were the only positions with applications and would need to go through the hiring 
process.    
 
It was discussed that the Wrestling position had one applicant.   The ASC recommended 
that the single applicant be recommended for hire.   
Motion made by Anthony Cravahlo to recommend the hiring of applicant for the 
wrestling program.  Motion seconded by Rachel Ahrens.  Motion passed unanimously.  
 
The ASC appointed members for the hiring committee as recommended by the Policy, 
the President Paula Octuck and 2 other ASC members will be available for the times 
suggested by Mr. Wieland.   
 
Jade Hill asked about the Assistant coaching positions.   As it was not clearly stated in 
the policies it was recommended the assistant coach positions be chosen by the Head 
coaches.    
Motion made by Rachel Ahrens for the hiring of assistant coaches be done by 
recommendations by the head coach to administration.   Motion seconded by Anthony 
Cravahlo.   Motion passed unanimously.   
 

X. Discussion Items 
a. Review of Crisis Plan 

 
Mr. Crabb and Mr. Jenkins gave a brief overview of the crisis plans for each school and 
talked about the schools planning and preparing for any disasters.    
 
Rachel Ahrens asked about instances of blizzard / snow storm conditions and how that 
is determined when school should be cancelled.   She stated that last school year she 
felt that the storm that hit cause low visibility and worried about students remaining at 
school.  Mr. Crabb stated that there is a process in place.   
 
Anthony Cravahlo stated that he too was concerned about when school is released in 
the storm and specifically for those students who ride the bus to and from school.  He 
stated that it go stuck in the snow last year.   
 

b. ASC Orientation Packet  
 
Paula Octuck reviewed this item stating that she wanted interested members to provide 
input as to the information that will be distributed to new members.  She also talked 



about the potential to have an orientation session with the new members around the 
time of elections.    
 

c. Clarification of hiring of Extra Duty Contracts 
 

Paula Octuck stated that as this item was discussed in depth during the Principal’s 
report, the item would be complete. 
 

XI. Action Items 
a. Facility Use Agreements 

i. Men’s Basketball League 
City of Kotzebue hosting Men’s basketball A&B leagues.  Sunday, Tuesday and 
Thursdays from 8pm to 10pm in both JNES and KMHS gyms.  It was stated that 
reminded that use policies be reviewed by the users.   
Motion made by Jade Hill to approve the agreement.  Motion seconded by 
Rachel Ahrens.  Motion passed unanimously.  
 

ii. Teck Alaska Potluck 
Teck Alaska hosting a community potluck.  Tuesday, September 12, 2017 from 
4pm to 8pm.   This agreement was presented by the administration to ASC 
members for a poll vote on Monday, September 11.  
Motion made by Rachel Ahrens to ratify the poll vote.  Motion seconded by 
Anthony Cravahlo.  Motion passed unanimously.   
 

iii. Zumba in the Arctic 
Zumba community use for recreational activity.  Tuesday, Thursday and 
Saturday use of the cafeteria.   
Motion made by Jade Hill.  Motion seconded by Anthony Cravahlo.  Motion 
passed by majority with Rachel Ahrens abstaining.   
 

iv. Northwest Arctic Borough 
Administration asked to present this facility use to ASC.  The use was done 
through administration.  No vote required.  
 

XII. Council Comments 
XIII. Date of Next Meeting 

 
Next meeting date was set for October 10, 2017 in the JNES Library.  Confirmed by all.  
 

XIV. Adjournment 
 
Meeting was adjourned at 8:50 pm.  


